
YOUR COMMUNITY ~ YOUR CHOICE ~ YOUR VOTE

1. What is the total estimated project cost and what does it include? 
The total estimated project cost is $9.6 million based upon conceptual plans created in partnership between consulting firm Brinkley
Sargent Wiginton, public input, city staff, and the Parks & Recreation Board, Keller Development Corporation and Keller City Council
as part of a needs study process that began in February 2017. Voters are being asked whether to issue up to $8 million in debt for
construction, without an associated tax rate increase, with the remainder being cash funded. This estimate includes all associated
studies and site work; professional design and engineering; an envisioned ~23,000-square-foot building; all furniture, fixtures and
equipment; and a corresponding expansion of the parking lot at Johnson Road Park (~90 spaces).  
 
2. How would a new Senior Activities Center impact the tax rate? 
There is no tax rate increase associated with this proposed project. 
 
3. Why are citizens voting on the proposal if there is not an associated tax rate increase? 
This project was citizen initiated in 2015 when 146 seniors submitted a petition to the Keller City Council. Since it began with citizen
input, city leadership wanted it to end with citizen input as well through a community vote. 
 
4. Without a tax rate increase, where would the money for this project come from? 
The city made its final payment this year on debt related to the Keller Town Center Tax Increment Reinvestment Zone, which
covered the construction of Keller Town Hall, the KISD Natatorium, and the drainage, roads, bridges, trail and park amenities in
Town Center. If approved by voters, up to $8 million in debt would be issued by the city to pay for the proposed Senior Activities
Center and take advantage of both the fund balance in the TIRZ account as well as the portion of General Fund that has been going
to the TIRZ payments since 2000. 
 
5. How would the approval of this project impact other capital projects? 
Because the proposal being put to Keller voters fits within the funding that until this year has been going toward repayment of the
TIRZ, city leadership does not anticipate any impact on other capital projects. For reference, the city’s Capital Improvements Plan
includes approximately $53.7 million in street, parks, drainage, water and wastewater capital projects over the next five years. 

On Nov. 6, Keller voters will decide whether the city should issue up to $8 million in debt — without an
associated tax rate increase — to build a new Senior Activities Center. The new building is envisioned as a

23,000-square-foot multi-purpose facility serving residents 55 and older that would house space for
classrooms, crafts and hobbies, events, games and billiards, senior-focused fitness activities and more. 
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Keller 55+ Population

Proposed Facility (est.)Current Facility
Built In: 1990 
Size: 4,236 Square Feet 
Capacity: 120  

Cost: $9.6 million
Size: 23,000 Square Feet
Capacity: 800 
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720%2,5461,764
programs offered in 2017 meals served in 2017 increase in seniors since

existing facility was built



6. How does the current population of Keller and its seniors compare to when the Senior Activities Center was built in 1990?
Keller’s total population in 1990 when the Senior Center was built was 13,683. Of those, 1,496 citizens were 55 or older. The city’s most
recent estimates are that our population will grow to 49,700 by the year 2022 with 16,082 of those residents being 55 or older. Through
a combination of increased population and the aging of the Baby Boomer generation, we anticipate that more than 32 percent of Keller’s
residents will be over the age of 55 by 2022. 

7. What programming does the Senior Center offer now, and what would it offer in the proposed new center?
The senior center currently offers over 1,700 programs annually, including fitness classes, arts and crafts, hobby groups, meals, trips,
special events and more. The new center would allow for an expanded programming schedule with larger class sizes and a wider
variety of activities, including multiple programs at once in separate rooms. The conceptual plan for the center also includes fitness
equipment on site for the seniors’ use, a game room including billiards tables, and an active multipurpose room for senior-focused
fitness classes, basketball, pickleball and larger events. 

8. The proposed 23,000-square-foot facility is more than five times larger than the current building. How did the city arrive at
that square footage for its proposal? 
City leadership took a number of variables into account in crafting the size of this proposal, including: 

9. Did the city consider renovating/expanding the existing Senior Activities Center?
Yes, an assessment of the current facility and the viability of expanding the existing footprint either by adding a second story or by
building on to the back of the building were explored as part of this process. It was determined that a renovation and expansion of the
existing center to accommodate current and future community needs would cost more than building new — as well as present
additional challenges — including: 

The increase in Keller’s senior population since the existing facility was built 
Projections for Keller’s senior population at buildout 
Ongoing demographic changes as existing generations age 
National recommendations and best-practices for the size and amenities of community senior centers 
The size and amenities of recently constructed senior centers in other comparable North Texas communities 
Public input regarding desired amenities for the new center, and square footage standards for the size of those amenities 

Site Constraints: The physical proximity of the Keller Public Library and the edge of the Johnson Road Park property would
create a tight fit for any significant expansion of the current building and force any expansion to the rear of the property.
Infrastructure Constraints: A large underground drainage conduit runs behind the existing Keller Senior Activities Center to
facilitate stormwater control at Johnson Road Park and some of the surrounding residential properties. Any expansion from
the rear of the property would require mitigation of that significant drainage infrastructure. Initial estimates by the Public Works
Department are that mitigation of that infrastructure alone would cost about $1 million.
Parking Constraints: Adding capacity at the Keller Senior Activities Center would necessitate additional parking on site as well
as additional handicapped parking spaces. There is no space for additional parking near the current center, however; the only
location parking could be expanded at Johnson Road Park is northwest of the library. The distance between the existing
center and a new lot in that location would not provide ideal access for senior citizens.
Code Considerations: Any significant expansion or renovation of the existing center would trigger the need for the project to
adhere to current building codes. This would include modernization of the building’s lighting to meet modern energy codes,
the addition of a fire alarm and fire suppression system, and a variety of updates to comply with current Americans with
Disabilities Act standards.
Existing Conditions: Brinkley Sargent Wiginton's assessment of the current facility also took into account other issues that the
city would want to address in any proposed renovation/expansion. These included outdated and ad-hoc audio/visual systems
throughout the building that would “benefit greatly from an overhaul”; and concerns about the foundation due to identified
drainage issues and mature landscaping adjacent to the building.
Ongoing Activity: Any significant renovation/expansion of the existing facility would require the center to close for the duration
of construction. 

10. If Proposition A is approved, how would the city use the current Senior Activities Center once the new one was built?
Use of the existing building has not been determined at this point, but the most popular idea among city leadership is to relocate 
the Friends of the Keller Library bookstore. The Friends, a nonprofit organization that sells books and other material to fund 
donations for the Keller Public Library, currently operates out of a small city-owned building in Old Town Keller. Such a move 
would allow them to expand their offerings, offer a more convenient location to patrons of the library and allow the city to sell the 
Old Town Keller property for commercial use, putting it back on the tax rolls. The existing Senior Center building could also be 
utilized for special events and additional library programming.

LEARN MORE KEY ELECTION DATES
Deadline to Register: Oct. 9 

Early Voting: Oct. 22-Nov. 2 

Election Day: Nov. 6 www.cityofkeller.com/seniorcenterbond

Para ver esta información en español: 

Để xem thông tin này bằng tiếng Việt: 


